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Decision taken by: Councillor Jim Martin, Leader of the Council

Subject: ESTABLISHMENT OF A CORPORATE PLAN
WORKING GROUP

Key decision: No

Date decision taken: 12 April 2024

The report suggests the formation of cross-party working groups to consider
matters relating to the development of a new Corporate Plan.

DECISION:
1. To form a working group in accordance with the terms of reference shown
below.

2. Toreport the outcome of the work carried out by the Working Group and the
updated Corporate Plan to Overview and Scrutiny Committee, Cabinet and
Full Council in due course.

Reasons for decision:

The recommendations set out a decision taken by the Leader of the Council in
line with the constitution.

Alternative Options (if any)

None

Declarations or personal/prejudicial Interests:
None

Background Documents:
None



The decision set out above (as amended if applicable) was made by me and |
confirm that | have no personal or prejudicial interest in the matter.

Signed:

Date: 12 April 2024

Councillor Jim Martin Leader of the Council

FOR OFFICE USE ONLY

Call-In and Implementation:

Call-In deadline: 5pm on Friday 19 April 2024

Implementation:  Monday 22 April 2024

FOR OFFICE USE ONLY

Decision Called-in: Yes No

If the decision is not called-in by the above deadline, it will be implemented on the date
shown.

Call-in

Date of Review

Outcome of Call-in: Refer Back Refer to Council Implement

Authorisation to Implement Decision:

Head of Paid Service/Director

Date:
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